New Direction

After evaluating the current challenges
and opportunities that exist today, APHIS
management has developed a new strate-
gic plan of action that will set the agency’s
course over the next 5 years. During this time,
APHIS is committed to focusing on the follow-
ing overarching goals: safeguarding the health
of animals, plants, and ecosystems in the
United States; facilitating safe agricultural
trade; and ensuring effective and efficient man-
agement of programs to achieve its mission.

As part of its new strategic plan, APHIS also
intends to strengthen key components of its
protection system by focusing on the following
objectives:

* Ensuring the safe research, release, and
movement of agricultural biotechnology;

® Strengthening the agency’s emergency
preparedness and response;

* Resolving trade barriers related to sanitary
and phytosanitary requirements;

®* Reducing domestic threats through
increased offshore threat-assessment and
risk-reduction activities;
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Throughout all of APHIS’ planning for the
future, one thing remains clear. The future of
APHIS is the same as the past. It is protec-
tion. It is safeguarding America's borders. It is
ensuring that the health of America's agricul-
ture is never threatened. Although the process-
es by which the agency protects America's
healthy and diverse food supply are being
increasingly challenged, APHIS is committed
to taking the lead in building and maintaining a
world-class system of pest exclusion, surveil-
lance, detection, diagnosis, and response.

The U.S. Department of Agriculture (USDA) pro-
hibits discrimination in all its programs and activi-
ties on the basis of race, color, national origin,
sex, religion, age, disability, political beliefs, sexual
orientation, or marital or family status. (Not all
prohibited bases apply to all programs.) Per-
sons with disabilities who require alternative
means for communication of program infor-
mation (Braille, large print, audiotape, etc.)
should contact USDA’s TARGET Center at
(202) 720—2600 (voice and TDD).

To file a complaint of discrimination, write
USDA, Director, Office of Civil Rights,
Room 326-W, Whitten Building, 1400
Independence Avenue, SW, Washing-
ton, DC 20250-9410 or call (202)
720-5964 (voice and TDD). USDA is
an equal opportunity provider and
employer.
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Safeguarding American Agriculture

The U.S. Department of Agriculture’s (USDA)
Animal and Plant Health Inspection Service
(APHIS) is an action-oriented agency that
works with other Federal agencies, Congress,
States, agricultural interests, and the general
public to carry out its mission to protect the
health and value of American agriculture and
natural resources.

APHIS strives to assure its customers and
stakeholders that it is on guard against the
introduction or reemergence of animal and
plant pests and diseases that could limit pro-
duction and damage export markets. At the
same time, APHIS also monitors and responds
to potential acts of agricultural bioterrorism,
invasive species, diseases of wildlife and live-
stock, and conflicts between humans and
wildlife. APHIS also addresses sanitary and
phytosanitary trade barriers and certain issues
relating to the humane treatment of animals.
Finally, APHIS ensures that biotechnology-
derived agricultural products are safe for
release in the environment.

At the end of March 2003, APHIS employed
roughly 6,000 people with a wide range of sci-
entific, technical, and administrative skills in
all 50 States, several territories, and some

25 countries around the world. The workforce
is organized into six operational program
units—Animal Care, Biotechnology Regulatory
Services, International Services, Plant Protec-
tion and Quarantine, Veterinary Services, and
Wildlife Services—and three management
support units—Legislative and Public Affairs,
Marketing and Regulatory Programs Business
Services, and Policy and Program
Development.

All APHIS mission activities are carried out
under the provisions of specific Federal laws.
Several recent acts of Congress, including the
Plant Protection Act (2000), the Animal Health
Protection Act (2002), and the Public Health
Security and Bioterrorism Preparedness Act
(2002), have expanded the scope of APHIS’
mission and provided for additional protective
responsibilities.

Challenges and Changes Ahead

Although APHIS’ human and financial resources
and legal authorities are considerable, the
agency continues to face significant challenges
in achieving its mission. Some of these include
responding to an increased risk of the introduc-
tion of invasive species and foreign animal
diseases, protecting U.S. agricultural interests
from imported health threats, and ensuring that
U.S. agricultural exports are unimpeded by the
sanitary or phytosanitary regulations of trading
partners.

Moreover, some 2,600 former APHIS inspectors
have been called upon to take part in a defining
moment in our country’s history and assist the
Department of Homeland Security in protecting
the Nation. These men and women have the
extremely important task of ensuring that the
country has a more unified border inspection
force, while at the same time affirming and pre-
serving APHIS’ expertise in protecting American
agriculture. This unique arrangement will not
only increase the overall inspec-
tion force ensuring compli-
ance with USDA
regulations but
also enable
APHIS to focus
on strengthening
its other activities




